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Executive Summary

Reciprocus is delighted to present to you our initial views on potential growth of logistic in 
APAC market

• Our indicative view is predicted on publicly available information and our knowledge of logistic 
in APAC region.

• Our high-level research has identified a sustained and substantial overall demand from the APAC 
region for logistic. 

• We have identified two potential growth opportunities in APAC across our observation – mainly 
Thailand and Australia.

• The industry is forecasted to undergo significant growth in the coming decades with its freight 
task predicted to double by 2030 and triple by 2050. 

• Looking into emerging opportunity in the APAC region, it is interesting to look at Thailand, which 
might become ASEAN’s logistic hub.

• With the formation of the ASEAN Economic Community, Thailand is expected to enjoy more 
robust intra-regional trade while boosting demand for more sophisticated and comprehensive 
logistic services. 

• Although multiple factors such as global economic uncertainty, weakened demand for 
commodities and a slowdown of economies in emerging countries markets have an adverse 
impact on the logistic industry (2% CAGR on 2015), several recent trade agreements such as the 
establishment of AEC may reverse the negative outlook globally. 

• Given the volatile outlook in both global and APAC markets, we would recommend company to 
explore and expand into other markets (particularly Thailand and Australia) in APAC region. 
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Macroeconomic Outlook of the Industry

Business Overview
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 Outlook on the global shipping sector is 
negative as the supply growth is expected 
to outpace demand growth by more than 
2%, suppressing freight rates, particularly 
in the dry bulk and containership 
segments. Despite the situation, large 
shipping companies have not cancelled 
orders for new and larger ships. Therefore 
over-capacity will continue and freight 
rates is forecasted to remain low.

 As a result of the persisting depressed 
market situation, several large mergers 
and restructuring efforts of shipping 
companies has emerged in the recent 
years. This trend is expected to continue 
over as a sustained recovery is nowhere in 
sight.

 On the positive note, Iran has began to 
open up trades with countries around the 
world which will drive the business of 
shipping industries.

Shipping Freight Analysis

 Global air freight volumes expanded 2.2% 
in 2015, which was lower than in 2014. 
This is mainly due to the strong correlation 
between air freight volume and trade 
growth. 

 Asian airlines carry approximately 38% of 
global air cargo traffic, with the region 
generating 31% of global GDP, so when 
trade slows, air cargo out of Asia is hit 
harder than other regions.

 Yet even with all the depressing trade 
figures and indicators, the longer-term 
prognosis for the air cargo industry is good. 
The International Air Transport Association 
believes accelerating urbanization will 
increase the number of mega-cities which 
will subsequently drive world trade. 

Air Freight Analysis

 The trucking industry is faring a little 
better than the other mode of 
transportations as capacity remains 
flat while rates move up by 2-3% due 
to the decline in diesel fuel prices.

 The narrowing of price gap between 
trucking and rail as well as 
congestions on tracks motivates 
customers to tilt their freight 
preferences towards trucking.  
Trucking companies are seeking to 
exploit this trend by highlighting the 
stronger speed/cost trade-off 
available to customers.

 Despite the increasing demand of 
trucking, headwinds such as the 
decline in global demand for 
commodities are affecting it’s market 
growth.

Truck Freight Analysis



Regional Landscape and Analysis - ASEAN 

APAC

Australia and Thailand are 
observed as the two potential 

growth opportunities in the 
APAC region

Americas

EMEA

Bubble Chart

• Over the past 10 years, there is a positive sign of increasing total trade
flow in term of goods and services.

• This indicates a potential rising demand of logistic market in the APAC
region, especially Australia and Thailand
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Thailand • Population: 23.7 million
• Total GDP (2015): US$ 1.34 trillion
• 10-Year CAGR: 5.90%
• Logistic Performance Index: 3.81/4

• Population: 68 million
• Total GDP (2015): US$ 395.1 billion
• 10-Year CAGR: 6.73%
• Logistic Performance Index: 3.43/4



Opportunities Spotlight and Analysis

Why Australia?

 Australia’s transport and logistics industry generates approximately US$ 201 billion a year in revenue, accounting to 15% of the 
country's GDP.  Despite being geographically isolated from many key international markets, Australia has been successful in this 
industry mainly because of its efficiency in moving goods and information that allows it to remain competitive globally.

 The country is part of the newly formed trade agreement called Trans-Pacific Partnership (TPP) which seeks to promote economic 
growth in the signatories’ countries. The TPP aims to lower both non-tariff and tariff barriers to trade, as well as opening up new 
markets to these countries.

 Amidst this growth, however, the industry is undergoing massive structural change and there are several challenges faced by freight 
service providers. One of the main challenges is that customers in Australia tend to be risk-focused and prefers blue-chip operators 
with global scale and multi-model capabilities. 

Why Thailand?

 With its well-developed infrastructure and central location within the Greater Mekong Sub-region, Thailand is emerging as a 
key logistic hub for those multinationals setting up production bases and sales networks in Indochina. In addition, the formation 
of the ASEAN Economic Community (AEC) in early 2016 strives to integrate South-east Asia’s diverse economies into a single 
market which will increase trade flows and reduces trade barriers.

 Thailand has well-established road and highway networks linked to neighboring countries, six international airports being 
served by more than 100 airlines and freight operators as well as two large seaports connected to international shipping routes.

 Over the past decade, the Thai government has devoted considerable effort to introduce the ‘e-Customs’ system which aims to 
provide a paperless and more fully integrated customs environment.

Conclusion:
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We have shortlisted Australia and Thailand as our key potential opportunities, which, in our opinions, generally fits 
company’s business strategy. We are open to exploring other markets in the APAC region as well. 



About Reciprocus

We specialize in assisting small and medium-sized
businesses with expansion into overseas markets:

• Selecting and Structuring Route to Entry;
• Mergers, Acquisitions, Joint Ventures;
• Distributorships, Franchising and Licensing;
• Capital Raising.

For more information about our practice, visit our website
at: www.reciprocus.com.

IE Singapore Assistance

The Singapore Government co-funds up to 70% of the third 
party professional fees for internationalization activities 
under the following schemes:

Market Readiness Assistance Grant: Market assessment, 
market entry and business matching activities.

Global Company Partnership Grant: Market research, 
scouting for overseas partners and due diligence activities.

More information available at: 
http://www.iesingapore.gov.sg/Assistance. 
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Contact Details

Reciprocus International
International Plaza
10 Anson Road #10-22
Singapore 079903

Tel: +65-6225-9986
Fax: +65-6225-8223

Reciprocus Americas
Empire State Building
350 5th Ave, Suite 7610
New York, NY 10118

Tel: +1-212-565-0600
Fax: +1-646-349-3532

Reciprocus  Europe
Taefernstrasse 22a
5405 Baden-Daettwil
Switzerland

Tel: +41 56 470 42 70
Fax: +41 56 470 42 72

David Emery
Chairman
david@reciprocus.com

Robert MacPherson
Junior Partner
robert@reciprocus.com
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