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Executive Summary
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Reciprocus is delighted to present to you our initial views on potential growthpafking
control and management system in both APAC and EMEA market
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Our indicative view is predicted on publicly available information and our knowledgeairking
control and management system.

Our highlevel research has identified a sustained and substantial overall demand from both
APAC and EMEA regions for parking control.

We have identified two potential growth opportunities across our observatigamainly Australia
and France.

In Australia, we noted that although the base amount is low, there appears to be a stable growth
in the demand for traffic equipment, particularly with CBD areas. The greatest opportunity
appears to be in valuadding and replacing existing car park infrastructure rather than banking
on organic growth in absolute car park spaces.

On contrary, the growth in French imports of traffic equipment appears to be less drastic than
Australia, although we note that the raw trade figures are higher.

This is because regulatory risk is a substantial consideration in the European car park supply
market, where reduction in supply of car park spaces are expected across the bloc.

In addition, car sharing plays an increasingly important part in traveling around the city
supported by local governments and private enterprises.

Overall global car park supply is shrinking due to environmental and societal concerns. Growth in
car park supply is likely to remain limited and perhaps even turn negative in long term.

Granted that, we see the greatest opportunity lies in capturing existing car park supply instead of
relying on raw overall growth

Technological advancement will be the key differentiator among the competitors in the
developed market.
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Imports of Traffic Control Equipmenhto Australia
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Opportunities Spotlight and Analysis

1. Technologycontinuesto drive parking In a 2016 surveyconductedamongstAustralian parkingproviders,the vastmajority had or were
planningto introduce new technologiesn the next 12 months Justunder half of these new technologieswere smartphoneappsor other
onlineparkingsolutions,with another10%involvingLicensePlateRecognitionLPRjechnologyand 5%introducingcontactlespayments

2. Risein W{ Y I/ MJiliin@ The Australian governmentrecently releasedits W{ Y ICilydPlan 201&committing $50 million and the
establishmentof an Infrastructure FinancingUnit to restructure its urban environments This shift is expectedto generate substantial
demandfor WA y U S patkihgh8&nddge@entsolutionsthat combineend-userconveniencewith automationand analyticscapabilitiesfor
carparkowners

I . ontinuedsqueezeon car park lots: In line with the theme of going green, local Australian governmentshave curtailed growth in car
y ustralia? 3. C d kil Inl h the th f local A I h led h
parkingspaceswithin CBDsAveragecar park spacegrowth acrossall CBDsncludingSydneyand Perthfell to 2.1%across2013to 2015
Thissuggestghat the greatestopportunity mightresidein existingcar parksthanin organicdemandgrowth.

1. Digitization Similarto Australia, parking systemsacrossEurope are being increasinglydevelopedwith end-user conveniencein mind.
Electronic payment systemsfeature heavily in France as are digitized enforcement methods based on number plate recognition
Furthermore,potentially disruptive applicationssuchas Parkadomand Zenparkin Franceallow usersto rent out private garagespaceto
other users posingboth challengesaswell asopportunitiesfor marketplayers

2. Diversificationof parking spaces 50% of major Europearcitiesthat havebeenreducingparkingspacesare convertingthem to facilitiesfor
pedestriansand two-wheeledvehicles Thistrend is expectedto accelerateandis one of the primary motivationsfor car-sharingin European
cities Thedecreasdn carspecificparkingspacesnight meanthat future growthin carparkspacess limited at best

3. Localgovernmentdebt: Francehas relatively high governmentdebt and this is expectedto drive local municipalitiestoward a focuson
revenuegenerationfrom parkingspacesTwoscenariosnayoccur. Thefirst predictsthat increasedparkingtariffs will reduceoveralldemand
for car parkingwhile the secondexpectsthat increasedon-street parking spaceswill decreasedemandfor privately operated off-street
parking Consequentlyregulatoryimpactvariesfrom city to city.

Conclusion;

We have shortlisted Australia and France as our key potential opportunities, which, in our opinions, generally fit
O2YLI yeQa odzaAySaa auaNraS3aed 28 || NB 2Ly (2 SELI 2N

Why France?
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About Reciprocus

We specialize in assisting small and mediumsized
businessesvith expansionnto overseasnarkets

A Selectingand StructuringRouteto Entry;

A Mergers,AcquisitionsJointVentures

A Distributorships Franchisingind Licensing
A CapitalRaising

For more information about our practice, visit our website
at: www.reciprocuscom.

|IE Singapore Assistance

The Singapore Government-dands up to 70% of the third
party professional fees for internationalization activities
under the following schemes:

Market Readiness Assistance GraMarket assessment,
market entry and business matching activities.

Global Company Partnership Graritlarket research,
scouting for overseas partners and due diligence activities

More information available at:

http:// www.iesingapore.gov.sg/Assistance
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