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Executive Summary

Reciprocus is delighted to present to you our initial views on potential growth of parking 
control and management system in both APAC and EMEA market

Å Our indicative view is predicted on publicly available information and our knowledge of parking 
control and management system.

Å Our high-level research has identified a sustained and substantial overall demand from both 
APAC and EMEA regions for parking control. 

Å We have identified two potential growth opportunities across our observation ςmainly Australia 
and France.

Å In Australia, we noted that although the base amount is low, there appears to be a stable growth 
in the demand for traffic equipment, particularly with CBD areas. The greatest opportunity 
appears to be in value-adding and replacing existing car park infrastructure rather than banking 
on organic growth in absolute car park spaces.    

Å On contrary, the growth in French imports of traffic equipment appears to be less drastic than 
Australia, although we note that the raw trade figures are higher. 

Å This is because regulatory risk is a substantial consideration in the European car park supply 
market, where reduction in supply of car park spaces are expected across the bloc. 

Å In addition, car sharing plays an increasingly important part in traveling around the city 
supported by local governments and private enterprises. 

Å Overall global car park supply is shrinking due to environmental and societal concerns. Growth in 
car park supply is likely to remain limited and perhaps even turn negative in long term. 

Å Granted that, we see the greatest opportunity lies in capturing existing car park supply instead of 
relying on raw overall growth

Å Technological advancement will be the key differentiator among the competitors in the 
developed market.
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Regional Landscape and Analysis ςASEAN & EMEA 

APAC

Australia is observed as the 
potential growth opportunity  in 

the APAC region

Americas

EMEA
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France

Imports of Traffic Control Equipment into Australia 
(FY2005 ςFY2014, US$)
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(FY2005 ςFY2014, US$)

France  is observed as the 
potential growth opportunity  in 

the APAC region

Å Population: 24.12 million
Å TotalGDP(2015): US$ 1.28 trillion
Å TrafficEquipmentImports(2014): US$ 45.5 million
Å 10-YearCAGR: 13.36%y.o.y from 2005to 2014
Å ParkingSupply: 160,086acrossall CBDsandCanberra

Å Population: 66.71 million
Å TotalGDP(2015): US$ 2.42 trillion
Å TrafficEquipmentImports(2014): US$ 77.9 million
Å 10-YearCAGR: 6.79%y.o.y from 2005to 2014
Å Parking Supply: 2,704,568 (1,676,318 off-street

and1,082,250on-street)



Opportunities Spotlight and Analysis

Why Australia?

1. Technologycontinuesto drive parking: In a 2016surveyconductedamongstAustralianparkingproviders,the vastmajority had or were
planningto introducenew technologiesin the next 12 months. Justunderhalf of thesenew technologieswere smartphoneappsor other
onlineparkingsolutions,with another10%involvingLicensePlateRecognition(LPR)technologyand5%introducingcontactlesspayments.

2. Rise in Ψ{ƳŀǊǘ/ƛǘȅΩliving: The Australian government recently releasedits Ψ{ƳŀǊǘCity Plan 2016Ωcommitting $50 million and the
establishmentof an Infrastructure FinancingUnit to restructure its urban environments. Thisshift is expectedto generatesubstantial
demandfor ΨƛƴǘŜƭƭƛƎŜƴǘΩparkingmanagementsolutionsthat combineend-userconveniencewith automationandanalyticscapabilitiesfor
carparkowners.

3. Continuedsqueezeon car park lots: In line with the theme of goinggreen, local Australian governmentshavecurtailed growth in car
parkingspaceswithin CBDs. Averagecar park spacegrowth acrossall CBDsincludingSydneyand Perth fell to 2.1%across2013to 2015.
Thissuggeststhat the greatestopportunitymight residein existingcarparksthan in organicdemandgrowth.

Why France?

1. Digitization: Similar to Australia,parking systemsacrossEuropeare being increasinglydevelopedwith end-user conveniencein mind.
Electronic payment systems feature heavily in France, as are digitized enforcement methods based on number plate recognition.
Furthermore,potentially disruptiveapplicationssuchas Parkadomand Zenparkin Franceallow usersto rent out private garagespaceto
other users: posingboth challengesaswell asopportunitiesfor marketplayers.

2. Diversificationof parkingspaces: 50%of major Europeancitiesthat havebeenreducingparkingspacesare convertingthem to facilitiesfor
pedestriansandtwo-wheeledvehicles. Thistrend is expectedto accelerateandis oneof the primarymotivationsfor car-sharingin European
cities. Thedecreasein car-specificparkingspacesmight meanthat future growth in carparkspacesis limited at best.

3. Localgovernment debt: Francehas relatively high governmentdebt and this is expectedto drive local municipalitiestoward a focuson
revenuegenerationfrom parkingspaces. Twoscenariosmayoccur. Thefirst predictsthat increasedparkingtariffs will reduceoveralldemand
for car parkingwhile the secondexpectsthat increasedon-street parkingspaceswill decreasedemandfor privately operated off-street
parking. Consequently,regulatoryimpactvariesfrom city to city.

Conclusion:
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We have shortlisted Australia and France as our key potential opportunities, which, in our opinions, generally fits 
ŎƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅΦ ²Ŝ ŀǊŜ ƻǇŜƴ ǘƻ ŜȄǇƭƻǊƛƴƎ ƻǘƘŜǊ ƳŀǊƪŜǘǎ ƛƴ ōƻǘƘ !t!/ ŀƴŘ 9a9! ǊŜƎƛƻƴǎ ŀǎ ǿŜƭƭΦ   



About Reciprocus

We specialize in assisting small and medium-sized
businesseswith expansioninto overseasmarkets:

Å SelectingandStructuringRouteto Entry;
Å Mergers,Acquisitions,JointVentures;
Å Distributorships,FranchisingandLicensing;
Å CapitalRaising.

For more information about our practice,visit our website
at: www.reciprocus.com.

IE Singapore Assistance

The Singapore Government co-funds up to 70% of the third 
party professional fees for internationalization activities 
under the following schemes:

Market Readiness Assistance Grant: Market assessment, 
market entry and business matching activities.

Global Company Partnership Grant: Market research, 
scouting for overseas partners and due diligence activities.

More information available at: 
http:// www.iesingapore.gov.sg/Assistance. 
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